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First things first, let's talk about the elephant in the room (or the CT

scanner in the corner). It's outdated, and it's just taking up valuable

space. But just like getting rid of that old couch you've had since college,

it's time to let go and make room for something new and exciting.

But before you start hauling equipment out to the curb, there are a few

things you need to consider. For starters, you can't just leave your old

equipment out in the rain and hope for the best. No, no, no. You need to

make sure that all patient and facility data is properly erased and the

equipment is disposed of in accordance with federal and state

regulations. In some cases, this might include deinstallation. And let's

not forget about all those hazardous materials, like lead and mercury.

You don't want to be the one responsible for contaminating the local

water supply, do you?

Decommissioning is clearly more than just getting rid of old equipment.

It is a multi-step process that requires careful planning and execution to

ensure the safety, compliance of the equipment, as well as the protection

of patient and facility data.

A very important step in decommissioning is the removal of any personal

or sensitive information stored on the equipment. This includes patient

records, financial information, and other confidential data. Proper data

sanitization and destruction methods must be used to ensure that all

data is completely erased and cannot be recovered. In other words, this

medical equipment must be evaluated for potential reuse or resale.

Mazree can assist in the proper deinstallation, decommissioning and

resale of medical equipment. Decommissioning not only frees up valuable

space and resources, but also ensures the safety and compliance of

equipment and the protection of patient and facility data.
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Ashley Jackson is the VP of Asset Management Solutions at Mazree.

With several years of experience at Memorial Sloan Kettering Cancer

Center as a Biomedical Engineering Manager, Ashley is a foremost

expert in Asset Management. She now oversees the development and

implementation of Mazree’s innovative and advanced Lifecycle

Management CMMS product set to launch in 2023.

Ashley is passionate about implementing technology-driven solutions

to optimize operations in the hospital. She strives to find new and

innovative ways to enhance patient care by focusing on delivering key

outcomes, building amazing collaborative teams, and quickly adapting

to feedback from stakeholders. Over the years, Ashley’s ability to

develop, scale, and optimize solutions has garnered recognition and

made tangible differences. Ashley is a supporting author for the book

Leveraging Technology as a Response to the COVID Pandemic, which is

available now on Amazon. Additionally, Ashley was awarded The

Robbins Family Award for Excellence in Collaboration for her work in

the onset of the Covid-19 pandemic.

Now, she is taking the lessons learned from the hospital setting to her

new role at Mazree by helping create software which will greatly

improve the hospital’s ability to effectively manage the full lifecycle of

their medical equipment.

When she is not working, Ashley is an avid musician and loves

spending her time singing or playing the piano/guitar.

Ashley Jackson
VP of Asset Management Solutions 

Asset Recovery Expert Series™ Biography:

FIRST
CASE
THE OPERATING ROOM PODCAST


